Orick Community Service District
Regular Meeting   
  Orick Community Hall
October 9, 2024

MINUTES 

1.   CALL TO ORDER/ROLL CALL:  Ron Barlow called the meeting to order at 6:03 p.m.

MEMBERS PRESENT:  	Ron Barlow, Marla Zuber, Byron Frick and Kaitlyn Combs

MEMBERS ABSENT:  	Bob Secor

STAFF PRESENT:		Barbara Mitchell, Marcie Allen, Bill Allen, Trevor Avram

STAFF ABSENT:   		None   

OTHERS PRESENT: Rod Wilburn w/ LACO, Leonell Aguillo RNSP, Rebbeca Kakuk, Joe Herman, Joe Hufford, Donna Hufford, Jordan Greco 
	
2. APPROVAL OF AGENDA: Byron Frick made a motion to approve October 9, 2024 Agenda. Kaitlyn Combs seconded the motion; the motion was passed unanimously.  

3. APPROVAL OF CONSENT AGENDA:  Kaitlyn Combs made a motion to approve the Consent Agenda. Byron Frick seconded the motion; the motion was passed unanimously.

4. PUBLIC COMMENT:  Donna Hufford shared information regarding liability insurance coverage when renting at other facilities. She did not think it necessary for coverage at our Hall.  Kaitlyn C. did not agree, so Ron Barlow did ask Donna to look into this further. He asked the staff to put on the next meeting Agenda under Action Item – Adjusting Hall rental policy to include renters’ insurance.

5. INFORMATION – DISCUSSION: 
      a.  Wastewater Study Grant:  Rod Wilburn from LACO did not have a lot to report on.  He has been in contact with Gabriel Berzaminia with the State regarding the Orick School property. He also said that the property next to the Hall is not viable due to remediation of the land, which would be very expensive to make it useful to the wastewater. Ron B. did have concerns regarding the amount of time it is taking to move forward with this project and is worried that the State could pull out of the grant.  Rod W. said there should not be a problem as we are much farther along with the school site property and no purchase of land will be required.  Ron asked what the next steps would be and Rod replied:
1)  Research which Orenco system will fit the property   2) Meet with the School Board and 
obtain a lease agreement with the State.   He did say that there is $60k - $80k left in the original budget.

     
 b. Tank Grant: (See Trevor Avram’s attached Maintenance Report)
Tank 1:  The tank project is nearing completion. The crew is in the final phases. He and Bill have been documenting/photographing the progress. 

Tank 2:  Have completed the Notice to Proceed to necessary parties.  PG&E will be doing the pole removal & replacement.  Ron B. did ask about a timeline for completion on this tank.  Trevor said it should be sometime next year.
 
 c. Smart Meter Grant: Rod Wilburn did have some suggestions in answer to an email Trevor had sent him earlier in the month regarding budget vs grant, which appears to be approximately $14,000 difference, but should also include a buffer amount of $10,000 more.  
Rod’s options included:  
1) cancel and rebid – which is not a good idea or
2) move forward with the project and try to find more funding before completion.   
Possible sources of funding:  Ron Barlow said the Humboldt Area Foundation was very generous in helping the Fire Department with equipment repair costs in the past, and may be willing to donate.  Rod will contact them. He explained that we should ask for a $35,000 request which would cover any contingencies, and any monies not spent can be returned to the donor. 
Byron Frick said the Yurok Tribe may be willing to donate as they do own several properties in Orick.  Kaitlyn Combs agreed, saying the Board should reach out to them directly. Contact persons; Ray Bacon YEDD and Don Barnes, Executive Director for the Tribe. Kaitlyn also asked if there might be a grant that could tie-in with the Smart Meters. Rod Wilburn said possibly a watermain replacement, which could tie in with the smart meters, to cover the difference.  Trevor agreed as the watermain had been brought up previously.
  
     d.  Micro Grid:  Ron Barlow said that Josh w/Cal Poly is looking for the right location(s) to install the micro grid.  Byron Frick suggested putting a new roof on the Community Hall if the solar were to be installed there. Kaitlyn Combs explained that they are currently in the negotiation phase of the system, and need to find the location first before proceeding.  An offsite location was suggested but Kaitlyn said they would be most in favor of keeping panels on OCSD property, in case any issues arise.  Ron said we should have Greg Hufford come and do a structural inspection of the hall to see if it is viable.  Kaitlyn said, no – not yet. Josh will take care of that.  Bill A. and Joe Hufford both said that the Hall has foundation problems (front and back). Ron B. said that the office will be used on Fridays while setting up the grid system.

      e.  Discuss Finances: Kaitlyn C. said in order to reflect an accurate report of profit and loss, she wants the reports to be a month behind. At next month’s meeting (November 13) the Profit & Loss Reports will be for the month of September instead of October and continue that process going forward.  She also said that running a balance sheet would be good, if entries are made correctly.
	
6. ACTION AGENDA: 
       	a.  Adoption of Resolution 2024-11-09 Water Rate Increase:
Byron Frick made a motion to Adopt Resolution 2024-11-09.  The motion was seconded by Kaitlyn Combs. All in favor – motion passed unanimously.




7. STAFF REPORTS:
	a. OCSD Office:  No issues at this time.  Barbara Mitchell did say we have a problem with keys not being returned after rentals and there are at least 2 missing keys.  The Board suggested that in order for renters to be refunded the cleaning deposit that keys must be returned. 

b. Water System: Trevor Avram went over his report. 
Tank 1 nearing completion; State Water Board Inspection on 9/24/24; Annual water samples completed; Backflow devices tested (all passed); Monthly drought report completed; Lead line inventory completed.

c. Fire Hall: Bill Allen reported that the new generator for the VFD (from Measure Z funding) has been delivered. Cement pad still needs to be poured before electrician can hook up to system.

d. Community Hall: Jordan said that they will begin paying their monthly rent for the use of the kitchen (MOJO’s Pizza).  They have been keeping track of their hours. They have amended their insurance to be covered while working in the Hall.

8. BOARD MEMBER REPORTS:   
a.  Levee Report: Ron Barlow did talk about the article that came out in the Lost Coast Outpost, regarding maintenance for flood protection.  Marla Zuber suggested bringing in the Yuroks to help fix the levee problem.

b. Board Members:  Nothing to report.


9. ADJOURNMENT:   7:20 p.m.


Next Regular Meeting is scheduled for November 13, 2024

